Comments from Peter Ritchie – Revive vs. New Service
Between you and me, I don't think there is any way not to compete with

Revive because Revive doesn't exist in a vaccuum.  What Sara and I often

ask ourselves is, "Does Revive really have a following beyond family and

friends of the band?"  I think that's a legitimate question.  We have

our Shirley Gurly's show up and the occasional attendee outside that

circle, but the Revive often seems like it is an hors d'oeuvre to going

out for pizza for the typical attendee.    As noted below, I'm a little

burned out so I'm not feeling it these days.  

I guess I'm asking that if the new service is scheduled on a Sunday,

what is the motivation for non family/friends to attend Revive.  I'm

really interested in the following, as this evolves:

1.  Format.  One of the main complaints of contemporary services is that

it's basically a traditional service with borderline hip music.  If the

liturgy is the same as the other services, which makes sense BTW, then

the elements other than the music would also have to change somewhat to

make it "contemporary".  Otherwise, the blend of contemporary and

traditional becomes, for want of a better word, Conditional (look at

this here word, Larry, I made it myself).  And if those elements change

along with the music, doesn't that make it very close to most Revive

services?

2.  The music.  One way to differentiate the two services is clearly

through the music.  Revive has a great mix of Praise music and

secularish music.  While this hasn't proven to be a huge draw, it is

certainly fun for me as a musician and I think for the attendees.  Sara

and I were guessing that the secular element would not be available to

use in a Sunday service...I could be wrong about that.  But that would

keep a small distinction between the two.  Perhaps the more important

point would be, who is going to select the music for the new service?

Larry, et.al.?  Or whoever is playing in the band.  Are the youth music

programs going to feed this, which adds all kinds of possibilities. All

food for thought, and I'm sure you've already thought about it.

3.  Youth involvement.  As I mentioned earlier, the Methodist church's

contemporary service is driven by the youth, not only the music, but

kids did readings, testimonials, etc.  Regardless of the format, I would

think that the youth will gravitate toward the new service and their

participation is probably key to success. 

4.  Site.  Clearly, there are several options here.  The Chapel is cool,

but again makes it more Revivish.  Eline could work, and you could kind

of combine Adam's Jubilee with this service.  Start at 9:45, do a kids

message, send them out to SS, and continue.  Band would be on stage,

coffee/snacks/breakfast could be available, very casual, etc.  The

Methodist church had a coffee window open in the back of the space they

use for their service and it seemed to be a nice fellowship/gathering

spot prior to the service.  Sanctuary would maybe be overkill.  

